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CDA Collaborative Learning 

Projects 

United States of America Independent Steve Darvill 
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United Kingdom NGO Jeremy Shoham 
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Food & Agriculture Organisation of 

the United Nations 
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Instituto de Estudios sobre 
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Spain Independent 
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International Council of Voluntary 

Agencies (ICVA) 

Switzerland NGO Manisha Thomas 
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JICA United Kingdom Donor Kimiaki Jin 

John Borton Consulting United Kingdom Independent John Borton 

London South Bank University United Kingdom Independent Michal Lyons 

MERCY Malaysia Malaysia NGO Heng Aik Cheng 

Ministry of Foreign Affairs, 

Germany 

Germany Donor Dennis Mueller  

Ministry of Foreign Affairs, 

Netherlands  

Netherlands Donor Roy Hans 

New Zealand Aid Programme New Zealand Donor Simon Williamson 

Norad Norway Donor Anette Haug 

Norwegian Refugee Council Norway NGO Oddhild Günther 

OFADEC Senegal NGO Mamadou Ndiaye 

Office for the Coordination of 
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United States of America UN / UN Agency Scott Green 
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Oxfam United Kingdom NGO Ivan Scott 

People In Aid United Kingdom NGO Jonathan Potter 
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Philip O'Keefe United Kingdom Independent Philip O'Keefe 

RedR United Kingdom NGO Charlie Dalrymple 

Save the Children USA United States of America NGO Hana Haller Crowe 

Sphere Project Switzerland NGO John Damerell 

Steering Committee for 

Humanitarian Response 

Switzerland NGO 
Charles-Antoine 

Hofmann 

Swedish International 

Development Agency 

Sweden Donor Maria Thorin 

Swiss Agency for Development 

and Cooperation (SDC) 

Switzerland Donor Yves Mauron 

Tearfund United Kingdom NGO David Bainbridge 

Tufts University United States of America Independent Peter Walker 

UNDP Switzerland UN / UN Agency Ela Ionescu 

UNICEF United States of America UN / UN Agency Robert McCouch 

United Nations High Commissioner 
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Switzerland UN / UN Agency Jeff Crisp 
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1 3. REPORT OF THE VISIT TO FRITZ INSTITUTE

“Coexistence” Research Group Member: Lourdes Herrera

Background

Fritz Institute is a non profit organization and one of a few humanitarian organizations that

have dedicated effort to the assessment of humanitarian assistance impact from the

beneficiary’s point of view on the following premises:

 Measuring humanitarian impact is essential to providing operational agencies with efficacy

evaluation tools for their interventions.

 Sharing lessons learned across organizations is said to be critical to the creation of an

evidence based which can continue to inform the sector about improvement; and

 Communicating the effectiveness of impact is necessary for the humanitarian sector to

respond to increasing presence from donors and the general public to demonstrate the

results of its efforts.

Two visits were conducted on February of 2010, 24th and 26th respectively. Interviews with the

manager and co founder of NPO Fritz Institute, Anysia Thomas, PhD and with the person in

charge of the “Bay Prep” program community based organizations CBO Liaison, June Gin, PhD

complemented previous internet search.

General information on mission, funding and staff is followed by an explanation of recent

activities in the fields of specialization of the Fritz Institute: Humanitarian Logistic Education

and Certification, Networking Partnerships for Humanitarian Assistance projects, Research

tools, Beneficiary studies, Disaster Preparedness and Community. Finally, difficulties and

challenges in the field are summarized. A list of Partners by sector is included in the report for

reference (Appendix). It is a characteristic of the institute to display most of the research

material in its homepage (http://www.fritzinstitute.org/index.htm), logistic tools and

questionnaires developed and applied by the institute are available upon request.

Mission, Funding and Staff

Fritz Institute located in San Francisco was founded in 2001 by the private initiative of Mr. Lynn

Fritz to bring together business best practice, technology and academic research to augment

the capabilities of humanitarian organizations engaged in disaster relief. By creating a

worldwide network of scholars to research best practice and providing access to

state of the art technology from the commercial arena, Fritz Institute aims to facilitate the
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effectiveness delivery of disaster relief and recovery by working in partnership with non profit,

government, universities and corporations.

The institute funds humanitarian research and assistance projects privately and also receives

funds from other institutions and foundations (the USA and UK governments, etc).

Partnership is project based and there are no memberships. Once a project finishes the team

dissolves. There are about 5 staffs at the headquarters; most members are in the field.

Permanent staff is kept to a minimum.

Activities

I. Educational: Fritz Institute focuses efforts on certification. The Certification Program is a

distance education program created in collaboration with a multi agency Advisory Committee

to enable organizations around the world to strengthen humanitarian assistance through

professional training. It comprises three distance learning courses:

1. The Certification in Humanitarian Medical Logistics Practices (MedLog), launched in

September 2009, focuses on medical items' special supply chain requirements.

2. The Certification in Humanitarian Supply Chain Management (CHSCM), launched in 2008,

emphasizes strategic elements of supply chain management and is aimed at senior

logisticians and logistics managers working at tactical or strategic levels.

3. The Certification in Humanitarian Logistics course (CHL) launched in September 2006,

teaches the base principles of logistics and supply chain operations in the humanitarian

context.

More than 300 people have enrolled in the program at the moment. Some universities are

already offering PhDs in Humanitarian Logistics, a term created by the Fritz Institute. In

addition, Fritz Institute awards 10 scholarships every year for those who need financial

assistance (6 of the 2009 scholarships were awarded to Africa and 4 to Asia). Courses were

created and developed by Fritz Institute and delivered by partner agencies.

II. Network:

1. Creation of the Humanitarian Logistics Association (HLA) and humanitarian logistics

certification program developed through networking

(http://www.humanitarianlogistics.org/)

In a first overview research of the humanitarian sector Fritz Institute diagnosed shortage of
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logistic tools and no logistics learning, teaching or training opportunities for those who worked

in humanitarian assistance. In addition, by 2001 there was no logisticians’ professional

association neither professional networking. Fostering gatherings of logisticians led to the

creation of the HLA gathered logisticians from top companies and organized the 1st

Humanitarian Logistician Conference (as of Feb.2010, 60 member organizations). As a result

the humanitarian logistician role has been defined and professional networking started.

Networking with the Chartered Institute of Logistics and Transport (UK) and the Logistics

Learning Alliance led to the development and conduction of the certification programs in

humanitarian Logistics.

2. Humanitarian Logistics Software (HLS) development and networking

Fully implemented in September 2003, HLS was built in partnership with the International

Federation of Red Cross and Red Crescent Societies (IFRC) to address supply chain needs.

HELIOS, software for supply chain management was afterwards handed to the humanitarian

sector for its management and application. It has been available to the humanitarian sector

since then for free. Fritz Institute emphasizes its role as an incubator organization that

specializes in work that other organizations in the sector can not perform due to lack of

resources or funds. As other organizations take over and Fritz Institute starts new research.

3. Fritz Institute and Internews Network (Africa)

Fritz Institute and Internews Network formed a partnership to raise awareness among the

international community about the power of local media in maximizing the effectiveness of

humanitarian response.(http://www.neparc africa.org/index.php?page=PARTNERS)

III. Research and Partnerships: To understand problems and gaps in the delivery of

humanitarian assistance, Fritz Institute promotes multisectoral approaches. Groups of

professionals and academic advisors from several fields are gathered to first make a baseline

diagnosis. Teams are always project based and area experts form temporary committees to

develop project based activities. All models are bottom up, developed from the problems and

gaps found in the field. Models look for operational field up rather than for policy down

solutions; policy innovation is not one of the organization goals. Tools, initiatives and models

are created, validated and tested before being handed for execution to partner or community

organizations.

The New Partnership for African Red Cross Red Crescent Societies (NEPARC) is the first

African driven consortium to address Africa's humanitarian challenges, announced its works
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with Fritz Institute to improve the efficiency and effectiveness of the Red Cross and Red

Crescent Societies in African countries.

After the tsunami that affected Indonesia, India and Sri Lanka Fritz Institutepartnered with

organizations from the different countries to understand how humanitarian relief had worked

in different countries and different contexts. Partnership was necessary to reach the

beneficiaries. Evaluation should be conducted in the language and cultural nuance of the

beneficiary to ensure accuracy. Instruments were created by the Fritz Institute staff and applied

by local staff contacted through partners. In the case of India, the Indian Red Cross was hired to

run the project with beneficiaries, they were in charge of identifying the resources to do the

survey were asked about their recollections of the received assistance. Questionnaires and

interview guides developed by Fritz Institute are available at request for their use and

adaptation.

Fritz Institute also facilitates partnerships between people and organizations that possess

advance knowledge in some field but lack knowledge and expertise of the ground; those who

are able to filter the information and put it into a framework so that people in the sector and

public in general can learn from it.

IV. Preparedness

Impact evaluation assessments revealed that each time there is a disaster; the same errors are

repeated due to insufficient preparation. Fritz Institute in partnership with several

governmental and community organizations built a program in California that comprises a

whole network for emergency response in neighborhoods. Experience has demonstrated that

the first ones to deliver humanitarian assistance are local dwellers. Local preparedness should

be always enhanced, for local people are the most knowledgeable about their resources and

their population (the old, women, children, disabled).

V. Difficulties

1. In the humanitarian sector funds are usually used to address disasters but they can not be

used to improve the level of preparation or for strategic planning before disaster. It is

difficult to obtain funds for preparedness and evaluation research. However, one dollar

invested in preparedness may be worth 10 or 15 dollars spent in relief.

2. Most evaluation is carried out for donors; there is a culture in the sector of hiding bad

outcomes and mistakes. If an organization does not present expected results, they will not

be funded next time, with the consequence of scarce information to analyze and learn
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from mistakes, because donors and not beneficiaries are regarded as the client.

VI. Challenges:

1. Building a data base of all the works that has already been done is one of the biggest

challenges. Organizing raw data and making it available on the net is a long term project.

2. Challenges for the sector are to gather baseline data, a diagnosis of the state of the

population, the state of health, economic situation and community basic data. To collect

data with valid instruments before and after the intervention and to use it for cross

organizational beneficiary data

3. Research long term impact in beneficiaries of refugee camps and victims of natural

disasters.
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HUMANITARIAN ORGANIZATIONS 

 

Aidworkers.net  

AlertNet  

American Red Cross Society 

Benin Red Crescent Society 

British Red Cross Society 

Burundi Red Cross Society 

CARE USA  

CARE International  

Cameroon Red Cross Society 

Catholic Relief Services 

Central African Republic Red Cross Society 

Ethiopian Red Cross Society  

Ghana Red Cross Society 

Habitat for Humanity International  

International Committee of the Red Cross  

International Federation of Red Cross and Red Crescent Societies  

International Medical Corps  

International Organization for Migration  

International Rescue Committee  

Kenya Red Cross Society 

Lesotho Red Cross Society 

Libyan Red Crescent Society 

Mercy Corps  

Medecins Sans Frontieres  

Mozambique Red Cross Society 

MSF Logistical Centre Nairobi  

Namibia Red Cross Society 

Nigerian Red Cross Society  

Norwegian Church Aid  

Oxfam UK  

People In Aid  

Red Cross Society of Côte d'Ivoire  

Rwanda Red Cross Society 

Save the Children  

Appendix: List of Partners (as of 2011/02/22 from http://www.fritzinstitute.org/index.htm)
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GOVERNMENT AGENCIES 

 

DANIDA 

DFID 

ECHO 

SIDA 

USAID 

 

CORPORATE 

 

Abbott Labs 

Advantage Freight Network 

APICS 

Applied Materials  

Barclays Bank, India 

BearingPoint  

Blue Star 

Cost Plus World Market 

Sierra Leone Red Cross Society 

Somali Red Crescent Society  

South African Red Cross Society 

Spanish Red Cross Society 

Sudanese Red Crescent Society 

Togo Red Cross Society 

Uganda Red Cross Society  

United Nations High Commissioner for Refugees (UNHCR)  

United Nations Children's Fund (UNICEF)  

United Nations Joint Logistical Centre (UNJLC)  

United Nations Office for the Coordination of Humanitarian Affairs (OCHA)  

United Nations World Food Programme (WFP)  

World Health Organization (WHO)  

World Vision International  

World Vision USA  

Zambia Red Cross Society  

Zimbabwe Red Cross Society  
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Genentech  

General Motors  

Harris Interactive 

Heidrick & Struggle 

Hewlett Packard 

Intel Corporation 

IrisLogic 

John Snow Inc.  

JSI/DELIVER  

KPMG 

Levi Strauss  

Microsoft 

Pacific Gas & Electric 

SAP 

SGS 

Wells Fargo 

 

ACADEMIC INSTITUTIONS 

 

Columbia University  

Dartmouth University  

Erasmus University  

Georgia Institute of Technology  

Georgetown University  

Harvard University  

INSEAD University  

Kenyatta University 

Massachusetts Institute of Technology  

Social Science Research Council  

Stanford University  

Texas A&M University 

Tufts University  

UC College, London  

University of Colorado at Boulder 

University of Louisville 

University of Nairobi  
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University of South Carolina 

University of Washington  

University of Wisconsin  

 

FOUNDATIONS 

 

Bernard Osher Foundation  

Bernard Osher Jewish Philanthropies Fund  

San Francisco Foundation 

Stanley S. Langendorf Foundation 

Walter and Elise Haas Fund 

William K. Bowes Foundation 

William and Flora Hewlett Foundation 
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1

UNICEF Somalia Support Centre

Osamu Kunii

3

• 5 2 1000
• 380 10
• 32
• 62
• 8
• 1 300 ?

5

2

• 1.8
• ( 5 )

• 135
– 7 7

•

• 1 GDP 2

• 300

4

Affected   (as of 6 May)

6
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30

affected

affected
affected

affected

affected

affected

USAID CIDA DenmarkAusAIDDfid SIDA Japan

IFRC

Merlin

ACF

UNFPA FAO

ICRC

MaltiserIOM

Government

AMIMSF WHO

UNDP
UN-Habitat

UNODC

WFP
UNICEF
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31

OCHA
IASC

HC

Global

Country
IASC OCHA

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Field

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

Cluster
Lead

OCHA

Clusters at the global level
Services:
• Logistics (WFP)
• Emergency Telecommunication (OCHA, UNICEF, WFP)

Assistance to Beneficiaries:
• Camp Coordination/Management  (UNHCR - conflicts)
• Emergency Shelter (UNHCR- conflicts, IFRC – natural dis)
• Health (WHO)
• Nutrition, Education, Water, Sanitation, Hygiene (UNICEF)

Cross-cutting issues:
• Early Recovery (UNDP)
• Protection (UNHCR- conflict, UNICEF- natural)

At the country level

• Ensure leadership and coordination

• Identify overlap and gap

• Priority setting

• Cluster lead as ‘provider of last resort’

• Strengthen/Support national capacities 

Inter-Agency Standing Committee 
(IASC)

• Forum for coordination, policy 
development and decision-making

• Established in June 1992 
• To strengthen humanitarian assistance
• Primary mechanism for inter-agency 

coordination of humanitarian assistance 

32

At the global level
• Better surge capacity and standby rosters 
• Consistent access to appropriately trained 

technical expertise 
• Enhanced material stockpiles 
• Increased engagement of all relevant 

humanitarian partners
• Coordinated capacity-building among 

agencies by encouraging focus and non-
duplication of effort and resources

Early Recovery
• Since July 2006 in natural disaster and conflict

– Strategic planning capacity in 5 priority 
sectors

– Livelihoods: ILO/FAO
– Community drive approaches: UNDP
– Shelter: UN-HABITAT
– Basic social services: UNICEF
– Rule of law: UNDP
– Disaster risk management and governance: 

UNDP
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Early Recovery
• Tools & methodologies
• Predictable surge & rapid deployment 

capacity for early recovery
• Training 
• Information management systems
• Knowledge management
• Financing mechanisms for early recovery
• Inter-Agency cooperation and agreements

39

41

38

– MIMU

– PONJA
– Periodic review

–
– PONREPP 11/5

– 10

40

NargisMay 2-3

TCGMay 25

May 25 PONJA

AssessmentJune 
10-19

Tri-Partite Core Group
ASEAN 3

Periodic RevOct
March

42
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43

45

47

$477 million
$315 million

(66% )

44

46

Consolidated Appeals Process 
(CAP)

• More than an appeal for money
• Tool used by aid organisations to plan, 

implement and monitor activities together
• Present to int’l community/Donors
• Fostered closer cooperation between 

governments, donors, aid agencies, Red 
Cross Movement and NGOs

• Since 1992, CAP has sought $3.1 billion/y; 
received $2.1 billion/y (68%)

48



― 99 ―

Central Emergency Response Fund 
(CERF)

• 1991: Central Emergency Revolving Fund
• Loan to UNs for emergency programmes 

based on indication that donor funding is 
forthcoming

• Must be reimbursed within 1 year
• $480 million disbursed in loans (past 16 yr) 
• Cash-flow mechanism while waiting for 

donor pledges to be transferred
49

CERF

1. Grant facility : US $450 million 

– rapid response  (3 months)

– under-funded emergencies (9-12 m)

2. Loan facility :  US $  50 million

51

Common Humanitarian Fund 
(CHF) 

• Humanitarian Response Fund CHF
• Country-based pooled fund for 

humanitarian activities
• UN and Partners Work Plan
• 30% UNs, 70% NGOs, twice/yr
• E.g.)  Somalia, CRA, Sudan

53

Central Emergency Response Fund 
(CERF)

Established in Dec 2005 by UN GA

1. Promote early action and response to 
reduce loss of life

2. Enhance response to time-critical 
requirements

3. Strengthen core elements of humanitarian 
response in underfunded crises

50

CERF and Appeals interaction

52

Flash Appeal

Consolidated Appeal

CERF Rapid response

CERF Underfunded window





 

 

 




